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was purely military, the remaining seventy-five per cent being of a non-military nature; and when asked sometimes what our chances of winning were, I would reply: " Why ask me, with my twenty-five per cent ? Ask those who manipulate the seventy-five."
But certain elements stood out quite clearly, one of the most comforting being the continued staunchness of the men and women of the Empire, who only asked of their leaders to tell them, without hesitation, what they were required to do in order to win, and this being so there was no insuperable difficulty in reaching a conclusion which would be sufficiently reliable for all practical purposes.
The total collapse of Russia, the defeat of the Italians, the depletion of the French reserves of man-power, the unsatisfactory position in regard to drafts for our own armies, and the probability that, owing to the alleged scarcity of sea-transport, America would not have a really large force in Europe before the autumn of 1918, all pointed to the necessity of adopting a defensive policy in that year, or at any rate for the greater part of it. This did not mean, as some seemed to think, that in the meantime we should not be called upon to fight, or that we could do just as much or as little fighting as we chose. On the contrary it meant that, as the initiative would rest with the enemy, he and not we would dictate the amount of fighting to be done. If a waiting policy on the West Front would be of advantage to us, obviously it would be to the disadvantage of the enemy, who might therefore be trusted to try and force a decision as quickly as possible, and the arrival of six divisions from the Russian front in November and nineteen in December was a sufficient indication that this was his intention.
Again, his economic conditions were known to be worse than those of the Entente, and his recent peace proposals showed that he felt compelled to bring the war to an end with the least delay. Further, the strain to which his troops had been subjected by our persistent attacks on the West Front would be aggravated by cold and want during the coming winter, and might well reach breaking point before the expiration of 1918 if those attacks were resumed and as relentlessly pushed home as in the previous year.